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Tool 9: Project Engagement Timeline

Project name Organization

Person responsible Last updated

Legend: yellow cells are for you to fill in. Row 9 is an example; type over it or delete it. Use the filter arrows in the header row to sort and filter.

Milestone Expected date Actual date Our planned action Responsible Status Notes

Example: NEPA scoping period 10/05/2026 Y J. Smith Planned Deadline Nov. 4

Project first identified

Pre-application / pre-scoping

NEPA scoping period

Consultation requested

Draft document / comment period

Final decision expected

Construction season window

How to use this tool: Map out a project's key dates as they become known: a single place to see engagement windows before they close. Standard milestones are listed first; add your own rows below them. Mark whether each 
milestone is an engagement opportunity and what you plan to do.

Engagement 
opportunity? 
(Y/N)

Submit scoping comments; request 
consultation
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